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A Message from the Executive Director
Dear Friends,
This is a year to celebrate. We are celebrating lives transformed by the grace
of God, lives like Richard’s, whose picture is on the cover of this report. Richard had
spent years abusing drugs and alcohol and had lost everything: his jobs, his friends,
and even his marriage. He was tired of the endless cycle of drugs and arrests, and
he was ready to make a change when he was released from prison. That’s when he
came to live at The Potter’s House.
At The Potter’s House, he found more than a home. He found help getting a
job and navigating difficult workplace challenges. He found the accountability he
needed to move forward. Most importantly, he found grace in Jesus Christ and
decided to follow Him. Richard’s life…and his eternity...will never be the same.
We are blessed to see how God uses your gifts to help transform lives at the
Mission. In this report, we are pleased to introduce you to a few more of the folks
your gifts touched last year. It is because of your support that we are able to reach
out to so many hurting people in our community and extend God’s love, a love that
changes lives. Thank you for being our partner!
Gratefully,

Jim Connell
Executive Director

It is because of your support
that we are able to reach out
to so many hurting people in our
community and extend God’s love,
a love that changes lives.

“

“

God bless you all and thank you so much for every
hot meal, cup of coffee, and kind words I've gotten
from you," said Billie Jo, who is not pictured here.
"Your help has kept me from being hungry
more days than you will ever know.

More people had access
to nutritious food
Your support enabled Lexington Rescue Mission to feed more hungry
people than we ever have before. In 2018, we served 45,631 meals, a 10%
increase over the previous year and nearly double the number of meals we
served 10 years ago. In addition to our community meals, your gifts made
it possible to provide bread, fruit, and vegetables for guests to take with
them when they leave. Additionally, they provided sack meals twice a week
to day labor workers and food for the residents of our transitional homes.
Meals are often the entryway into the Mission … the first opportunity we
have to connect with hungry, hurting people in our community. For many
of our guests, a meal is just the beginning of their journey at the Mission.
It is the beginning of seeing oneself as a person with inherent dignity and
value. It is the beginning of feeling loved. It is the beginning of hope for a
better life.

“

“

This place saved my life,” said Alpatrick, “because it’s a place

where I could get what I need to pull myself out of the misery,
the doubt, and the hopelessness that I was experiencing.

More people received help
meeting basic needs
People often come to the Mission initially for lunch and stay for our walk-in
hours, where your gifts make it possible to provide relief and help people
take steps out of poverty. In 2018, 1,411 people came to our walk-in hours
for 2,611 sessions, including 869 new clients! Nearly a third of these new
clients heard about this service while eating a meal at the Mission.
When a guest comes to our walk-in hours, they receive a warm welcome,
meet individually with volunteers who listen to their stories and offer them
prayer, and then meet with a staff case worker. In 2018, 89% of our guests’
acute needs were met at walk-ins hours, including 754 people who received
free clothing, 79 people who received assistance with transportation, and
669 people who received hygiene supplies. Additionally, we connected 165
people to our employment services and 19 men to our transitional housing.
We also conducted assessments on 265 of our homeless guests so we could
add their names to the City’s waiting list for housing.

“

This organization played a huge role in helping me
rebuild my life. If it were not for God working directly
through them, I wouldn't have the stability I needed so
that I can continue to move forward,” said Jamie, after
finding help moving out of homelessness and into a
home. “While assisting me, I have never been made
to feel like less of a person. I haven't had to endure
humiliation or shame, and no matter what, I know
these people truly have my best interest at heart.
I can go to Christen, my caseworker, with any need
or concern. If she cannot assist herself, she is always
willing to help me find a resource that can. No one there
looks down on anyone. I know God put these incredible
people in my life, and I am so grateful for it.

“

Homeless neighbors moved
into their own homes
With your help, we were able to move 82 homeless households, including
125 adults and 37 children, into permanent housing. We were also able to
prevent eviction or utility shut-off for 30 people. This was the first full
year we offered this Homeless Intervention Program and Rapid Rehousing
Program to help people find and obtain affordable housing.
Because of your support, we were able to provide the ongoing care these
families needed to keep their housing. We provided three months of
case management and home visits to help ensure stability. This included
helping families get furniture, develop a household budget, and work
with their landlord to resolve any issues as well as offering emotional and
spiritual support. After 3 months, 87% of the homeless families we housed
through the Homeless Intervention Program were able keep their housing.

The Point-in-Time Count on January 24, 2018 found:

Homeless
685

People in Lexington

By December 31, Lexington Rescue Mission had moved:

162 Thanks to your support!
People into a Home

“

The Potter's House has been one of the biggest
blessings in my life," said Brian of his stay in our
transitional home last year. "It’s been a mental retreat
to be able to get my thoughts together and get a game
plan of how to get my life going from incarceration
to actually moving forward in society.

“

More men had a warm bed
& found hope for the future
Your support enabled us to double our capacity for transitional living in
2018! We were able to open our new facility on North Broadway, adding
18 beds for residents. This expansion made it possible to provide 77 men
5,566 nights of lodging in 2018.
When men came to live at the Lexington Rescue Mission, they found more
than just a warm bed … they found the support and encouragement they
needed to live lives transformed by Christ. Thanks to your generosity, we
were able to provide Biblical training in job skills and relapse prevention,
job placement, help developing and living within a budget, accountability
for sobriety, support to reconnect with family, and pastoral counseling to
guide residents in navigating the challenges of life. Your gifts provided so
much more than a roof over their heads; they provided hope for the future.

“

You gave me an opportunity where there would
have been none,” said David, who received help finding
a good job after he was released from prison. “You
opened doors that I don’t feel like nobody else would
open. I mean, literally, you know. You were hands and
feet of God in my life. There's no doubt about that.

“

More job-seekers found
lasting employment
Thanks to your support, we were able to teach employment skills to 408
men and women, 110 of whom graduated from our Jobs for Life program.
Jobs for Life looks at work through a Biblical lens, teaching positive attitudes
and behaviors that are essential to find, obtain, and keep lasting employment. Half of our class participants were inmates and the other half were
seeking work in the community.
Furthermore, we were able to place 47 people in temporary jobs through
our Advance Lexington staffing service and 99 people in permanent jobs,
for a total of 146 job placements, compared with 96 job placements in 2017.
Two-thirds of the workers we were able to reach after six months had kept
their employment.
We also established partnerships with both Nathaniel Mission and Revive
Ministries to offer our Jobs for Life classes to their clients, and we expanded
our prison classes to include inmates at the Blackburn Correctional Complex.

Average hourly wage
per worker placed

Placements
by Industry

$10.53
Education Hospitality

Retail

Restaurants Services Construction Manufacturing

“

There’s been several times I got out of jail after a couple

months with zero intention or desire to get high, and I went

back to getting high because I didn’t have the network. I didn’t
have the support system.” said Patrick. However, after taking

all our classes inside the jail and then connecting with our case

“

manager on the outside, Patrick knew that this time would be
different. “The Lexington Rescue Mission gave me the tools,
the network, the assets, and just a friend to reach
out to, to get help with anything.

More men and women got a
fresh start after incarceration
Thanks to your gifts, we reached many more incarcerated men and women
with the hope of Jesus Christ in 2018. In addition to the 60 people who
graduated from Jobs for Life while they were incarcerated, we led 74 men
and 31 women in completing The Genesis Process. These inmates learned
how to recognize the destructive thoughts and behaviors that were keeping
them trapped in addiction and brokenness, surrender them to the Lord, and
walk in the new life God has for them.
As men and women were released from jail and prison, we were also able
to provide them with critical support because of your generosity. Our case
manager met with 126 ex-offenders upon their release and helped them
develop a personal transition plan. He assisted 36 with obtaining housing,
15 in completing an accountability group, 22 in reconnecting with family,
and 42 in securing employment. Of these 126 clients, 99 (79%) were able
to maintain their freedom. Your support prepared and equipped these men
and women to return home to our community and rebuild broken lives.

We brought hope inside

Woodford County
Detention Center

Blackburn
Correctional Complex

Jessamine County
Detention Center

Fayette County
Detention Center
Northpoint Training Center

“

It just felt like the Lord hit me that day. He told me I needed to
give up what I was doing back then and follow Him,” said Dale
of the first day he came to a chapel service at the Mission. It
wasn’t long before Dale had committed his life to Jesus Christ,
was baptized, and became a faithful volunteer, finding purpose

in serving at the Mission. Then, when he relapsed after a year of
sobriety, he found the grace and help he needed to turn his life

“

back around last year. “The Lord's power and me wanting to be
back where I was before had more pull than the devil. I had to
come back home - to the Mission - where I belong.

People were transformed
by the power of God
Prayer and Biblical teaching lay at the very core of this ministry, woven into
everything we do. However, in 2018, we made a concerted effort to dig deeper into the spiritual lives of those we serve by training 27 volunteers and staff
to lead The Genesis Process, which helps participants identify the root causes
of their sin and brokenness and offers healing through Jesus Christ. We also
started a new weekly Bible study for our residents, creating more space for
them to explore the scriptures and learn from God’s Word.
With your support, we were also able to continue offering chapel services,
which had 619 visits, and our weekly discipleship group, Steady Hands, in
which 147 people attended 622 times. Because of your investment, we saw
people come to the Lord. Because of your generosity, we saw lives changed.
Because of your compassion, we saw hope restored. Thank you for making
an eternal difference in the lives of those who are precious in God’s sight.

1,241

Visits to chapel services
and Steady Hands group

Clients who say they prefer
the spiritual emphasis at the
Lexington Rescue Mission.

*

83%

* 2019 Citygate Snapshot Survey of all guests at the Lexington Rescue Mission

Statement of Financial Position

December 31, 2018 and December 31, 2017

Program Functional
Expense Allocation

2018

2017

Cash
Accounts Receivable
Trade
Grants
Pledges
Prepaid Expenses and other current assets

149,501

287,718

9,384
12,110
16,249

14,438
300,000
18,382
15,996

Total current assets

187,244

636,534

1,266,853

1,215,518

-

2,886

1,454,097

1,854,938

Restorative Ministries:
$226,487

7,262
31,356
34,501

350,000
7,553
33,727
30,781

Employment Services:
$60,445

73,119

422,061

180,189

186,689

253,308

608,750

1,137,830
62,959

1,172,931
73,257

Total Net Assets

1,200,789

1,246,188

Total Liabilities & Net Assets

1,454,097

1,854,938

Assets

Property and Equipment, net
Intangible assets, net

Total Assets
Liabilities and Net Assets
Current Liabilities
Line of credit
Current portion of note payable
Accounts payable and accrued expenses
Payroll liabilities
Total current liabilities
Note payable, less current portion

Total Liabilities
Net Assets:
Without donor restrictions
With donor restrictions

Community Care:
$121,165

Outreach Services:
$293,762

Advance Lexington:
$114,565

Re-Entry Services:
$218,139

Stewardship
Lexington Rescue Mission strives to be a good steward of all of the
resources entrusted to our care. You can be assured your gifts will
be used for the purpose for which they are given.
We are committed to fiscal transparency and accountability and upholding
the highest standards of operation set by our peers. As such, the Lexington
Rescue Mission is a certified member of Citygate Network and is accredited
by the Evangelical Council for Financial Accountability (ECFA). We meet the
Standards for Charity Accountability set by the Better Business Bureau’s
Wise Giving Alliance, including spending at least 65% of our revenue on
program activities. We were an early adopter of the Blue Grass Community
Foundation’s GoodGiving.net, in which we still participate. Furthermore,
we were awarded the Platinum Seal by the GuideStar Exchange, its highest
recognition, for our commitment to transparency and were named a 2018
Top-Rated Nonprofit by GreatNonprofits.org.
Our financial statements are audited annually by an independent auditor,
R&R CPAs, PLLC, and that report is available on our website at https://
lexingtonrescue.org, along with our most recent IRS Form 990. We are
also committed to our donors’ privacy. We do not sell or rent donors’
names, addresses, e-mails, or phone numbers. All donations are fully
tax-deductible as allowed by law.
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In Memory of

John Elder
Last year, we lost of one of our long-time board members, one of our faithful volunteers,
and one of our treasured friends. John Elder passed away in September, leaving behind a
legacy of devotion to missions and service.
John and his wife, Rita, volunteered at the mission weekly for 14 years. They began by
serving as a team at our community meals, where John would serve plates and engage
guests in conversation while Rita prepared and dished food. About six years ago, when we
started Jobs for Life, John expanded his volunteer role to include mentoring job-seekers
and teaching classes. It wasn’t long before he began going into the jails on one of our first
re-entry teams to teach Jobs for Life. His commitment to these incarcerated men ran deep,
and he continued to serve in our re-entry ministry until his recent illness.
Over the years, John played an instrumental role in engaging his church in partnership
and service at the Mission. Because of his efforts, a team from his church installed a new
kitchen at The Outreach Center after we purchased the building in 2004. And with his
help, the Walk for Warmth became an annual tradition for his church, which has raised
thousands of dollars to prevent and end homelessness locally.
We are so grateful for John’s friendship, and we will miss him tremendously. We already
miss his humor, his heart, and his presence. Yet, at the same time, we rejoice that John
ran the race with perseverance for the true prize: hearing the Master say, “Well done,
good and faithful servant.”

