How investing in revenue growth has built LRM’s program capacity
We are so grateful for each and every contribution to the Lexington Rescue Mission, and we strive to be
faithful stewards of the resources that God has entrusted to us. As such, we are investing in the growth
of this ministry to be able to meet more needs in our community. Investing in growth means that we
are spending 24% of our revenue to raise more money, 8% on administration, and 68% on programming.
Why would we do such a thing? Why not cut our fund-raising expenses to spend more on programs?
Every year, 39% of our donors stop giving. (Our donor attrition rate is much lower than the national
average for non-profits, which is 55%). In order to make up for this loss of gift revenue and sustain and
grow our current programming, we invest in mailing potential new donors in our community. Bringing
new donors into the fold is expensive, costing an average of $10 per donor; however, over the course
of the many years they will give to the Mission, each donor will give an average of $651.91. We also
invest in reactivating donors whose giving has lapsed by sending them targeted mailings and making
phone calls to reengage them in donating. Finally, we work to build relationships with our current
donors through our regular mailings, special events, and personal communication, and through these
efforts, we have been able to keep our high donor retention rate of 61%.
What are the results? Over the past five years of investing in growth, we have increased our charitable
giving revenue by an average of 11.69% annually. By comparison, overall charitable giving in the United
States increased by 3.47% annually during the same time period. Even more importantly, we have been
able to more than double our spending on programs from $572,946 in 2014 to $1,245,712 in 2018.
The chart below shows our program spending over the last five years, as recorded in our annual audit.
As you can see, by investing significantly in fund-raising, we have been able to increase our spending on
programs at a much quicker pace than the average non-profit organization. This has made it possible for
us to expand the reach of our core services and help thousands more hurting people in our community.
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Beyond increasing number of people served at the Mission, our growing revenue has enabled us to
undertake two significant expansions in our services, including a vibrant re-entry ministry. In 2018,
171 men and women graduated from one of our classes while they were incarcerated, 142 met with
our case managers after their release (for 800 visits), and 136 completed one of their case plan goals.
We have also purchased and renovated a building that opened last year as a community center. It has
increased our capacity to train unemployed men and women in job skills and allowed us to place 146
men and women in employment in 2018. It also added 18 new transitional housing beds for men.
We believe it is vital to continue to invest in fund-raising, and, at the same time, to continue to exceed
the Better Business Bureau’s benchmark of spending 65% of our revenue on programs. In 2013, we were
meeting that goal, but when we closed our thrift store in 2014, our program expenses took a hit. It was
necessary to close the store as it was losing a significant amount of money, and we could not afford to
continue subsidizing its operations with charitable donations. Since then, we have rebuilt, balancing the
need to allocate a larger portion of our funds to programming and the need to invest in effective strategies to increase our programming revenue at a much faster rate. Today, we are exceeding the Better
Business Bureau’s benchmarks for program spending.
We are grateful that our donors value faithful stewardship as we do, and we hope they too will recognize the importance of investing for growth so we can serve more people. This conversation has been
at the center of a national discussion about nonprofit overhead, and we encourage donors who want to
learn more to read The Overhead Myth and The Nonprofit Starvation Cycle. We also respect our donors’
rights for their gifts to be used as they intended, which is why donors may always choose to restrict their
gift to a particular purpose. For instance, if a donor wants 100% of their contribution to go toward food,
they just need to say it is restricted for that purpose, and we will honor their wishes.
We assure you that we are committed to upholding the highest standards of fiscal transparency and accountability, demonstrated by our accreditation by the Evangelical Council for Financial Accountability
(ECFA) and Citygate Network. We were early adopters of GoodGiving.net and earned the Platinum Seal
from Guidestar, its highest designation. We were also named a 2018 Top-Rated Nonprofit by Great
Nonprofits. Our financial statements are audited annually by R&R CPAs, PSC, and our auditor’s report
and IRS Form 990 are on our website at www.lexingtonrescue.org. If you have questions about how
your gifts are being used or would like to visit the Lexington Rescue Mission so you can see first-hand
the direct impact your donations are making, please contact Kim Livesay at (859) 381-9600, ext. 227 or
kim@lexingtonrescue.org. Thank you for your support!

